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,QWHUPVRIIRUPDWLRQRIVSHFLILFW\SRORJ\DUFKLWHFWVZRUNUHIOHFWVUHOLDEO\WKHSHULRGFRQFHSWLRQRIUHSUHVHQWDWLYHFRQFHSWRI
EDQNLQJ SDODFH DGDSWHG E\ DXWKRU IRU WKH 6ORYDN SHULSKHUDO HQYLURQPHQW 7R H[SUHVV WKH FKDUDFWHU RI SDUWLFXODU ILQDQFLDO
LQVWLWXWLRQVDXWKRUHPSOR\VIRUPDOHOHPHQWVUHIHUULQJWRFODVVLFDOOLQHRIKLVWRULFDUFKLWHFWXUHDQGGHFRUDWLYHHOHPHQWVDGKHUHQWWR
EDQNLQJRSHUDWLRQVVXFKDVEHHKLYHVWKHILJXUHVRI0HUFXU\&URQXVRU,QGXVWU\IUXLWIORZHUDQGODXUHOIHVWRRQV,QWKHDUHDRI
&HQWUDO(XURSHWKLVW\SRORJLFDOOLQHLVUHSUHVHQWHGE\EDQNEXLOGLQJVRI,JQiF$OSiU2WWR:DJQHUDQGRWKHUV,QFRPSDULVRQWR
WKH ZRUNV RI WKHVH DUFKLWHFWV EDQN EXLOGLQJV RI +DUPLQF UHSUHVHQW OHVV LPSRVLQJ UHJLRQDOO\ ERXQG PRGH RI DUFKLWHFWXUH
1HYHUWKHOHVVLWFRQVWLWXWHVDQLQWHJUDOFRPSRQHQWRIGLYHUVLW\RI6ORYDNDVZHOODV(XURSHDQFXOWXUDOKHULWDJH
,QWURGXFWLRQ
&HQWUDO(XURSHDQ KLVWRULRJUDSK\ RI DUFKLWHFWXUH RI WKH ORQJ FHQWXU\ RIIHUV D ZLGH UDQJH RI H[WUDRUGLQDU\
SHUVRQDOLWLHV )URP WKH SRLQW RI YLHZ RI 6ORYDN DUFKLWHFWXUDO KLVWRULRJUDSK\ D PDMRU FRQWULEXWLRQ WR WKH SHULRG
GLVFRXUVH LV SUHVHQWHG E\ WKH ZRUN RI DUFKLWHFW0LFKDO0LODQ +DUPLF  .XOStQ 6HUELD ±  %UDWLVODYD
6ORYDNLD+LVZLGHUDQGRIWHQRYHUORRNHG(XURSHDQIRUPDWKDVEHHQUHIOHFWHGRQO\LQWKHFRQWH[WRIUHFHQWUHVHDUFK
7KH H[FHSWLRQDOLW\ RI WKH GR\HQ RI 6ORYDN DUFKLWHFWXUH OD\V PDLQO\ LQ WKH ULFKQHVV RI KLV VW\OLVKO\ DV ZHOO DV
W\SRORJLFDOO\YDULHGRSXV'XULQJKLV\HDUVORQJDUFKLWHFWXUDOFDUHHULQWKHZLGHUHJLRQRI&HQWUDODQG(DVWHUQ
(XURSH+DUPLQF¶VVW\OHH[SUHVVLRQFKDQJHGWZLFHWRUHIOHFWXSWRGDWHWUHQGV,QWKHPXOWLWXGHRIUHDOLVHGZRUNVRI
WKHSUDJPDWLFHFOHFWLF+DUPLQFDGHILOHRIUHOHYDQWVW\OLVKSRVLWLRQVLVUHSUHVHQWHGLQFOXGLQJKLVWRULFLVPURPDQWLF
UHPLQLVFHQFHV RIPHGLHYDO VW\OHV UHIHUHQFHV WR DUW QRXYHDX DQG IRON LQVSLUDWLRQV DQGPRQXPHQWDO FRQFHSWLRQ RI
PRGHUQLVPDQGIXQFWLRQDOLVP&KDQJHVLQKLVH[SUHVVLRQDUHUHIOHFWHGLQDUFKLWHFWXUHRIILUVWEDQNEXLOGLQJVEDVHGRQ
6ORYDNFDSLWDOLQWKHWHUULWRU\RIWRGD\¶V6ORYDNLDDVZHOO%\WKHVHUHDOLVDWLRQV+DUPLQFSUHVHQWHGKLPVHOIQRWMXVW
DV DQ DUFKLWHFW RI6ORYDNRULJLQ FRQFHUQHGZLWK WKHTXHVWLRQRIQDWLRQDO HPDQFLSDWLRQ ZKLFKPXVWKDYHEHHQ DQ
LPSRUWDQW FULWHULRQ IRU DFTXLULQJ WKHVH FRPPLVVLRQV EXW DERYH DOO DV DQ DSW DUFKLWHFW FRPELQLQJ WKH SUDJPDWLF
GLVSRVLWLRQZLWKDGHTXDWHO\UHSUHVHQWDWLYHIRUPVDGDSWHGWRSURYLQFLDOHQYLURQPHQW+LVGHVLJQVIRUFRXQWU\EDQNV
DQGFRQFHSWRIXUEDQEDQNLQJSDODFHUHSUHVHQWDQLPSRUWDQWFRQWULEXWLRQWRYDULHGPRVDLFRI(XURSHDQDUFKLWHFWXUH
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
)LJD%XLOGLQJRI9UERYpEDQNE0DUWLQ%XLOGLQJRI7DWUDEDQNF%UDWLVODYDLQWHULRURI7DWUDEDQNEXLOGLQJ
G1LWUD%XLOGLQJRI9ãHREHFQiQLWULDQVNDEDQN
7KH(FOHFWLF+DUPLQF
&RQFHUQLQJ WKH FKDQJHV RI WKH YLHZ RI DUFKLWHFWXUH GXULQJ +DUPLQF¶V FUHDWLYH FDUHHU RVFLOODWLQJ EHWZHHQ
KLVWRULFLVPPRGHUQLVP DQG IXQFWLRQDOLVP KLVZRUN LV FKDUDFWHULVHGE\ WKUHH LQGHSHQGHQW SHULRGV7KH%XGDSHVW
SHULRGDVVRFLDWHGZLWKWKHKHULWDJHRIKLVWRULFDOVW\OHVVRFDOOHGSHULRGRIRIILFLDOPRQXPHQWDOLW\UHIOHFWLQJULVLQJ
PRGHUQLVPLQDXQLTXHZD\DQGWKHIXQFWLRQDOLVWSHULRGFRQFOXGLQJWKHZRUNRIWKHSUDJPDWLFHFOHFWLF7RUDQ
6LQFHWKHEHJLQQLQJRI+DUPLQF¶VEXLOGLQJDFWLYLWLHVLQWKHWHUULWRU\RIWRGD\¶V6ORYDNLDWKHEDQNEXLOGLQJVKDG
EHHQDQ LQWHJUDOSDUWRI+DUPLQF¶VSRUWIROLR7KH\SUHVHQWHGDQ LQWHUHVWLQJFKDOOHQJH IRU WKHHFOHFWLF DXWKRUZKR
SURYHG KLPVHOI WR EH IRUHVLJKWIXO EXVLQHVVPDQ GLVSRVLQJ ZLWK LPSRUWDQW FRQWDFWV ZLWKLQ QDWLRQDOHPDQFLSDWRU\
PRYHPHQWDVZHOODVLQ6ORYDNILQDQFLDOHOLWHFLUFOH
%DQNLQJLQ6ORYDNLDKDGQDWLRQDODQGSHULSKHUDOFKDUDFWHU+ROHFDQG+DOORQ7DNLQJLQWRFRQVLGHUDWLRQLWV
UHODWLYHVHSDUDWHQHVV6ORYDNEDQNLQJUHDFKHGLWVSHDNGXULQJWKHILUVWGHFDGHRIWKFHQWXU\ZKLOHWKHUHVWRIWKH
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$XVWULD+XQJDU\H[SHULHQFHGDQHFRQRPLFFULVLV,WVFKDUDFWHUZDVLQIOXHQFHGVLJQLILFDQWO\E\WKH$XVWUR+XQJDULDQ
&RPSURPLVHRIZKLFKOHGWRWKHFRQFHQWUDWLRQRIERWKHFRQRPLFDODQGLQGXVWULDODFWLYLWLHVWR%XGDSHVWRQWKH
RQHKDQGDQGRQWKHRWKHUKDQGE\WKHDJJUHVVLYHFKDUDFWHURI+XQJDULDQHFRQRPLFQDWLRQDOLVPGLVDGYDQWDJLQJQRQ
+XQJDULDQHQWHUSULVHV$VDUHVXOW LQ¶VUHSUHVHQWDWLYHVRI6ORYDNQDWLRQDOHPDQFLSDWRU\PRYHPHQWEHJDQWR
UHDOLVHWKHSROLWLFDOSRZHURIWKHILQDQFH+RZHYHUV\VWHPDWLFFRLQFLGLQJRIERWKSROLWLFDODQGHFRQRPLFLQWHUHVWVLQ
WKHSURJUDPPHRI6ORYDNQDWLRQDOHPDQFLSDWRU\PRYHPHQWKDGEHHQSUHVHQWRQO\VLQFH¶V+ROHFDQG+DOORQ

$PRQJWKHILUVWILQDQFLDOLQVWLWXWLRQVEDVHGRQ6ORYDNFDSLWDOZDVWKH5XåRPEHUVNê~þDVWLQiUVN\~YHUQêVSRORN
HVWDEOLVKHGLQ+DUPLQFUHDOLVHGWKHEXLOGLQJVERWKRILWVKHDGRIILFH5XåRPEHURNDQGRIWKHEUDQFK
RIILFH7UVWHQi7KHVHDPRQJRWKHUVUHSUHVHQWWKHOLQHRIVXEVLGLQJKRZHYHUVWLOOUHOHYDQWKLVWRULFLVPDQG
DERUQLQJPRGHUQLVP>@7RWKLVOLQHRI+DUPLQF¶VDUFKLWHFWXUDOSURGXFWLRQEHORQJDOVREDQNEXLOGLQJVLQ1RYp0HVWR
QDG9iKRPďXGRYiEDQND~þDVWLQQiVSRORþQRVĢ±DQGLWVEUDQFKLQ9UERYp+RVSRGiUVNDEDQND
LQ7UQDYD±7DWUDEDQNDLQ0DUWLQ±DQGLWVEUDQFKLQ%\WþD±HYHQWKRXJKWKH
ODWWHUZDVEXLOWDIWHU WKH::,(DUO\+DUPLQF¶VEDQNEXLOGLQJV LQ WKHUHJLRQRI WRGD\¶V6ORYDNLD LOOXVWUDWHVHYHUDO
QRWHZRUWK\PRPHQWVRIIRUPDWLRQRIFUHDWLYHFUHHGRIWKHDUFKLWHFW)LUVWRIDOOLWLVWKHUHSUHVHQWDWLRQSKHQRPHQRQ
LQUHODWLRQWRVSHFLILFEXLOGLQJW\SHWKHEDQNLQJSDODFHDQGLWVPRGLILFDWLRQV7RFRPPXQLFDWHWKHEXLOGLQJV¶SXUSRVH
+DUPLQFXVHGWKHPRWLYHVFRPPRQO\DVVRFLDWHGZLWKEDQNLQJ)RUWKHORFDOVDYLQJVEDQNVWKHPRVWFRPPRQZDVWKH
EHHKLYHUHIHUULQJWRWKHPLGGOHFODVVYLUWXHRIHFRQRP\$PRQJRWKHUPRWLYHVDSSOLHGIRUEDQNEXLOGLQJVE\VXFK
$XVWUR+XQJDULDQDUFKLWHFWVDV,JQiF$OSiU-y]VHI+XEHUWRUgG|Q/HFKQHU+DUPLQFGHFRUDWHGWKHIDoDGHVRIWKHVH
ORFDOLQVWLWXWLRQVE\WKHIORZHUDQGIUXLWJDUODQGVRUILJXUHVRIFKXEE\FKLOGUHQUHIHUULQJWRSURVSHULW\DKHDGRIDQ
HOGHUO\PDQZHLGHQWLILHGZLWK&URQXVDVWKHSURILWLQEDQNLQJKDVDOZD\VEHHQOLQNHGZLWKWLPHDQGODXUHOOHDYHV
UHIHUULQJWRVXFFHVV,WLVFKDUDFWHUL]HGE\XWLOLW\RIGLVSRVLWLRQDQGDGHTXDWHO\UHSUHVHQWDWLYHIRUPVPRXOGLQJSUHVWLJH
DQGLPDJHRILQVWLWXWLRQVWDQGLQJDWWKHEHJLQQLQJRIRSLQLRQFKDQJHRQDVSHFLILFEXLOGLQJW\SH7KHQHREDURTXH
IRUPVRIWKHIDoDGHVHQULFKHGE\DUWQRXYHDXPRWLYHVDVZHOODVWKHVLPSOHDQGORJLFDOO\FRPSRVHGGLVSRVLWLRQDQG
VSDWLDOFRQFHSWRIKLVEXLOGLQJVEHFDPHDEDVHRIRQHRIVXEVWDQWLDOVW\OLVKOLQHVRI+DUPLQF¶VZRUN'XULQJWKHWLPHV
RIUHLQIRUFHG0DJ\DUL]DWLRQDWWKHEHJLQQLQJRIWKHWKFHQWXU\+DUPLQFVXFFHHGHGLQFUHDWLQJWKH6ORYDNSURYLQFLDO
EDQNEXLOGLQJSURWRW\SHGHPRQVWUDWLQJWKHHQGHDYRXUWRUDLVHWKH6ORYDNSXEOLFLQWHUPVRIQDWLRQDODZDUHQHVVDVZHOO
DVHFRQRP\>@
+DUPLQF¶VVHDUFKRIDGHTXDWHDUFKLWHFWXUDOVWDWHPHQWFXOPLQDWHGLQWKHPRQXPHQWDOGHVLJQRI7DWUDEDQNDSDODFH
LQ0DUWLQ7KHLPSRUWDQFHRIWKHLQVWLWXWLRQZLWKDPELWLRQWREHFRPHD6ORYDNFHQWUDOQDWLRQDOEDQNSURPRWLQJ6ORYDN
HQWHUSULVHVDQGVXSSRUWLQJEDQNLQVWLWXWLRQEDVHGRQ6ORYDNFDSLWDOUHTXLUHGUHSUHVHQWDWLYHDUFKLWHFWXUDOIRUPVZKLFK
FRXOGFRPSHWHZLWKWKHDUFKLWHFWXUDOIRUPVRIWKHFHQWUDOVWDWHLQVWLWXWLRQ±WKH$XVWUR+XQJDULDQ%DQNâWHYOtNRYi
$VPHDQVWRDFKLHYHLWGRPLQDQWSRVLWLRQRI WKHWZRVWRULHGEXLOGLQJZLWKLQWKHPDLQVTXDUHPRQXPHQWDO
FRQFHSWRIWKHIDoDGHJUDGDWLQJWRWKHFHQWUHRYHUOLIHVL]HVFXOSWXUHVRI0HUFXU\DQG,QGXVWU\IROORZLQJWKHH[DPSOH
RIJUHDWEDQNVLQ%XGDSHVWDQG9LHQQDDVZHOODVJODVVURRIHGEDQNLQJKDOOLQWKHFHQWUHRIGLVSRVLWLRQVKRZFDVLQJ
WKHPRGHUQWHFKQRORJ\VXFKDVDGYDQFHGKHDWLQJV\VWHPHOHFWULFOLJKWLQJRUOLIWZHUHXVHG7KHUHSUHVHQWDWLYHVWDLUFDVH
FUHDWLQJDFFHVVWRWKHEDQNLQJKDOOHOHYDWHGDERYHWKHOHYHORIWKHVWUHHWDVZHOODVDWWHQWLRQSDLGWRWKHOLJKWFRQGLWLRQV
RIHPSOR\HHVUHIOHFWWKHSHULRGDUFKLWHFWXUDOGLVFRXUVH>@DQGWKHSRVLWLRQRIWKHLQVWLWXWLRQZLWKLQWKH6ORYDNEDQNLQJ
VWUXFWXUH DV D NH\ LQVWLWXWLRQ IRU WKH IRUPDWLRQ RI WKH LQGHSHQGHQW 6ORYDN ILQDQFLDO VHFWRU >@+DUPLQF¶V VHFRQG
FUHDWLYHSHULRGLVDVVRFLDWHGZLWKKLVNH\UHDOLVDWLRQVZKLFKUHVRQDWHGLQEURDGHU(XURSHDQFRQWH[WDVZHOO2QHRI
WKHEHVWH[DPSOHVRIWKHEDQNLQJSDODFHLQWKHFRQWH[WRILQWHUZDUSHULRG6ORYDNLDLVWKHKHDGTXDUWHUVRIWKH7DWUD
EDQND LQ %UDWLVODYD  ±  7KH FRQFHSW RI PRGHUQ RIILFLDO PRQXPHQWDOLW\ FRLQFLGHV ZLWK WKH VROLGLW\
LPSRUWDQFHDQGVXFFHVVRIWKHLQVWLWXWLRQZKLFKZHUHH[SUHVVHGE\LWVDUFKLWHFWXUH$WWKHVDPHWLPHLWLVRQHRIWKH
PRVWLPSUHVVLQJ+DUPLQF¶VEXLOGLQJVDVIDUDVLQWHULRULVFRQVLGHUHG
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